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bnarogapHocTu

MexayHapoaHas ceTb nogen, ynotpebnstowmx Hapkotukn (INPUD) — a1o rnobanbHas opra-
HM3aLIMs, OCHOBaHHAs Ha PaBHbIX, KOTOPAasi CTPEMUTCS YKPENIATb 300P0BbE M 3allMLLaTb NpaBa
noaen, ynotpebnatoLmx HapkoTunki. Kak opranmsatms, INPUD 3aHMMaeTca BbiSBNEHNEM U Npe-
OL0MIEHMEM CTUMMbI, ANCKPUMUHALIAN U KDUMUHAIU3ELIMN NIoOen, YroTPeOnaoWwmx HapKoTUKN,
a Takxe Mx BNMaHMA Ha 300pOoBbe M MpaBa coobliecTBa, ynoTpebnsiowero HapkoThkn. INPUD
paboTaeT ANs AOCTUXKEHNS CBOMX OCHOBHbIX LieNen 1 3aa4 NocpeacTBOM MPOLIECCOB paclun-
PEHNSA MPaB 1 BOSMOXHOCTEN W 3aLLMTbI MHTEPECOB Ha MeXAYyHapPOOHOM YPOBHE; a Takxke MyTem
NOOAEPXKM PacCLUMPEHNs MpaB M BOSMOXHOCTEN W 3alLMTbl MHTEPECOB Ha MECTHOM, HaLMo-

Ha/IbHOM 1 PeroHaIbHOM YPoBHSX. www.inpud.net

Ota nybnukauus oeina nogaepxaHa Ctpaternyeckon MHMUMaTnBom [lenaptameHTa [nobansbHoro
doHaa no Bonpocam CoobuiecTsa, lpae 1 leHaepa (2021-2023 rr.) 1 PoHAOM ceTe rpaxaaH-
ckoro obuectBa Pobepta Kappa (2022-2024 rr.). NpoekT [nobanbHoro doHaa CRG S| HanpaeneH
Ha paclMpeHue y4acTus 1 rofioca cooblLecTBa loaen, ynoTpebnaiolmx HapkoTUKK, ykpenne-
HMe MX 3HAYMMOrO Y4YacThs B MPoLeccax, CBA3aHHbIX ¢ [N106anbHbIM (OHAOM, 1 pacLUMpeHme Mep
pearmpoBaHuKs rof, PyKOBOACTBOM COODLLIECTBa /1% 0becrneyeHns paBHOro 4oCTyna K ycnyram
3apaBooxpaHeHus. Llenbto nporpammsl RCF aBnsieTca opraHmMsaums, cosgaHne n nopaepxka
MEXYHapOoAHOM Koanuumm nioaen, YyrnoTpebnaowmx HapKoTWKK, C MOBbILUEHHON NernTUMHO-
CTbIO, YKPEneHne BIMSHUA COOBLLIECTBA Kak OCHOBHOIO FO/10Ca M UCTOYHMKE 3HAHWI MO HaLLIMM

I'IpO6J'IeMaM, a TaKke 3ak/iafka oOCHOB I'IJ'IaTCbOprI. ANS COUManbHbIX M MOAUTUYECKMX N3MEHEHNIA.
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KpaTtkocpouHas TexHnyeckas nomoub [nobansHoro doHaa
B paMkax CTpaTernyecko UHULMATMBbI MO BOMpoOcam

coobLiecTBa, NpaB 1 reHaepa K

YTo TaKkoe TeXxHu4Yeckad IIOMOIIb
CIII' 1 3auem OHa HykHa?

KoHCTpykTMBHOE yyacTne COOBLLECTB W KIIOYEBbIX FRYMN HaceNeHna UMeeT pellatoliee
3HadeHMe ang ycnexa nporpamm [MnobtansHoro doHaa. OaHako CAMLWLKOM YacTo Kitoye-
Bble rpyMrbl HaceneHus, BkoYas moger, ynoTpebnsiolmx HapkoTMKM, CTankmMBatloTes
C NPenATCTBMAMN ON15 Y4acTMs B MPOLECCaX, CBA3aHHbIX C [N106abHbIM OHAOM, 1IN
MPOCTO UCKIIOYAIOTCS U3 HIUX.

CTpaTequeCKaq NHWUMaTMBa Mo COO6I_|_|,eCTBy, npaBaM N reHgepHbIM BOMpOocam npen-
naraet npaxkTnyeckyto TexHM4YeCKyto NoMoLLb Ha MeCTax opraHmM3aumaM 1 CeTam U3 KIto-
YeBbIX Fpynmn HaceneHms, YTOObI rapaHTMpoBaTb yCTpaHeHne I'Ipel'lﬂTCTBl/]l;L CBA3aHHbIX
C yyactmnem COO6LLI,eCTBa, MpaBaMm YenoBeka N reHgepHbIM PaBeHCTBOM.

Crtparternyeckas nimumatmea no sonpocaM CII cocTont ns Tpex KOMMNOHEHTOB:
1. KpaTkocpouHas TexHnyeckas MoMOLLLb;
2. [lonrocpoyHoe yKkpenneHme TEXHMUECKOro NoTeHLmana (ocyLwecTBSeMOoe,
B yacTHoCTW, INPUD) ; 1
3. PernoHanbHbie nnatdopmbl CIT.

B 3ToM pykoBoacTBe 0Cob0€e BHMMaHWe yaensaeTcsd TOMy, Kak MonyYuTb 4OCTYM K NepBo-
MY KOMTMOHEHTY - KpaTKOCPOUHOWM TexHndYeckomn nomotm (TT1).

KpaTkocpouHas TexHMueckas MoMoLLb MOXET MCMNOMb30BaTbCs, MO 3amnpocy, NoabMy,
YyNoTPEONAOLMMM HAPKOTUKW, A9 BbIABIEHMUS OCHOBHbIX MPOOEIOB M Y3KMX MECT B
NpenocTaBNeHM YCNyr, y4acTuM MM agBokaLnmy, y3HaTb 6osblie o rnpoleccax [fo-
H6anbHoro choHaa, cobpaTb Aoka3aTeNbCTBa 4151 aABOKaLMM 1 KOHCTRYKTUBHO y4acTBO-
BaTb B MPUHATUN PELLIEHWI, KOTOPbIE HAaMPAMYIO BAIMAIOT Ha UX XM3Hb.

BoT BaxHble BeLLM, KOTOPbIE BaM HYXHO 3HaTb O KpaTKocpo4Hom TT1:

* OHa OrpaHuyeHa rno BpeMeHu 1 3aHnMaeT Bcero ao 30 aHen
B TeUeHMe TPEXMECAYHOro nepmroaa.

* OHa MPefoCTaBNsAeTCA Ha PaBHOMPABHbLIX Hayanax, a Takxe 9KCMepTHbIM cooblie-
CTBOM MMM OpraHmnsaLMen rpaxaaHckoro obLwecTsa, a He [nobanbHbiM MOHOOM.

* Ee cnenyeT MCNonb3oBaTh Kak OTMPaBHYH TOUKY B BaLLMX afBOKALMOHHBIX YCUANAX MO
3HAYMMOMY Y4YaCTMIO Balllero cooblecTBa B MpoLecchl [nobansHoro hoHaa.

Bbl MoxeTe y3HaTb 6onblie o CTpaTermyeckom MHMUmaTnee no sonpocam ClI, npoumn-
TaB crneumanbHyto cTpaHuuy [nobanbHoro oHaa, NOCBALLEHHYIO YCUAeHMIO B3aMO-

OEeVCTBUSA C COODLLECTBOM.
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coobLLecTBa, NpaB v reHaepa K J

KTo MoxkeT mozaTh 3asiBKY Ha KpaTKoO-
CPOYHYIO TeXHUYECKYIO ITIOMOIIb?

Bbl MOXeTe noaaTh 3a8BKy Ha KpaTKOCPOUHYIO TEXHUYECKYIO MOMOLLb, €CAM Bbl paboTa-

eTe B CTpaHe, oTBevatollen kputepusam [nobansHoro oHaa, Mnn B CTpaHe, y4acTByio-

e B permoHanbHoM rpaHTe D, 1 Bbl ABNSETECH YaCTbio:

» CeTelt 1 opraHm3aLmMi KNYeBbIX Fpynn HaceneHns

o CeTel 1 opraHusaLmi Nofa pykoBoACTBOM MOMOOEXM

» CeTel 1 opraHm3aLn XeHLLIMH

o CeTen 1 opraHusaLmm nogen, xmeyLmx ¢ BUY nnm 3atpoHyTbiX Ty6epkynesom

o CeTen 1 opraHunsaLmMit rpaxaaHcKoro obLlecTBa, BO3rnaBaseMblX ApyrMMmn 3aTPOHY-
TbIMM COOBLLECTBAMM MM PabOoTaoLIME C HUMK (HaMpUMep, MUrPaHTbl, 6eXeHLbl, 3a-
KMtoYeHHble, LaxTepsl).

MoMHUTe, UTO Balla OpraHM3auuMa UK ceTb He 0653aHbl GbiTb IOPUANYECKU 3ape-
rMCTPUPOBaHbI, YTO6bI MoaaTb 3aaBKy M nonyunutb TI. [NobanbHbIN doHa NpusHaeT,
UTO B HEKOTOPbIX CTPaHax CyLLECTBYIOT NPaBOBble Oapbepbl, He MO3BONAIWME NIOOAM,
ynoTpeObNSHOLLMM HAPKOTUKI, UM APYTMM KIIOYEBBIM FOYMNaM HaceneHns iopuanyecki
3apermcTpMpPOBaTh CBOK OPraHM3aumio MK ceTb, MO3TOMY A5 nonyyeHus T aT1o He
aBnseTcs obazaTensHbIM. Kpome Toro, YTobbl MMeTb MPaBo Ha MosyyeHne TEXHUUYECKON
MOMOLLK, Bbl HE AOMKHbI ObITh YIEHOM CTPAHOBbLIX KOOPANHALIMOHHbIX KoMuTeToB (CKK)
W yKe BOBMeYeHbl B npouecc [nobanbHoro thoHOa B Ballen cTpaHe.

PervoHanbHble 1 rnobasnbHble OpraHn3aLm U CeTh U3 KITloUEBbIX Py HaceeHns Tak-
e MOryT nogaBaTb 3adBkun Ha T[], eCv OHWM COTPYOHMYAIOT C OpraHM3aLMaMn Haum-
OHasbHOrO YPOBHS MMM €CM 3aMnpoC HamnpaBnieH Ha ydacTie B rpaHTax [nobanbHoro
hoHAa OT HECKOSBKMUX CTPaH.

HakoHeu, 3asBkm o1 CKK 1 pernoHanbHbix KoopamMHaUmMoHHbIX MexaHuamoB (PKK) 6yayT
paccMaTPUBaTbCS TOMBKO €CNN OHW Pa3paboTaHbl W NpeacTaBneHsbl B COTpYAHNYECTBE
C OIHOW 13 BbllLIeyKa3aHHbIX OpraHM3aL/mn Uin ceTen.

Korzga moxHO mogaTs 3aaABKY?

Bbl MOeTe NnonyumTb KPaTKOCPOUHYIO TEXHMYECKYIO MOMOLLb Ha /IloboM aTare rpaHTa
B paMKax LuKna rHaHCHMPOBaHMS, B TOM YMCe BO BpeMs peanusaumm rpaHta n ob-
30pa NpPorpamMmbl.
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Kaxko# TuI TeXHun4ecKoM IIOMOLIU
BBbI MOXKETe 3alIlpOCUTH?

Bbl MoxeTe nonpocutb Tl y4acTBOBaTb B HALUMOHAsbHBIX M PErMOHAsbHBIX MPoLIeCccax
[nobanbHoro oHaa, BktoUas CTpaHoBble AManory, paspaboTky 3anpocoB Ha PUHAHCK-
pPOBaHWe, MPeAoCTaB/IeHMe MPaHTOB, Peann3aLmio rPaHToB, MNaHMPOBaHNe YCTONUYNBO-
CTV 1 Nepexofia, a Takxe 0630p 1 pa3paboTky HaLMOHAIbHOIO CTPaTerMyeckoro rnnaHa.

[MoMHUKTe, UTO 3anpochl Ha T AoMKHbI BbITb COCPEOTOYEHB! Ha MpaBax YesoBeka, reH-
AepHon npobremMaTyike, peakLmm CoobLEecTBa M / UNn yKpenneHnn cuctem cooblie-
cTBa. EcTb psig obnacTei, U3 KOTOpPbIX Bbl MOXeTe BbibpaTb TT1. K HMM oTHocdTCS:

1. CUTyaLMOHHbIN aHaNnU3 U oL,eHKa NoTpebHocTeln

B aToi obnactu Bbl MOXeETE!

* MPOBOAMNTb OLIEHKM, CBA3aHHblE C COOBLLIECTBaMM, MPaBaMmn 1 reHAePHbIMM acriek-
TaMmu, 415 NMosyyeHus cTpaternyeckon nHdopmMaumm ans 6onee ahdekTMBHOMO
NPUHATUS peweHni. MNpoutute «lMpuMep ycnewHon kpaTkocpouHor Tl ans
nofen, ynotpebnaowmx HapKOTUKU» pasfes B PYKOBOACTBE, YTODbl Y3HaTb
Bonblie 0 TOM, Kak MCMob30oBaTh 3Ty 06/1aCTb. Takke 03HaKOMbTECH C MPUMEPOM
KayecTBeHHOW 3asaBkM Ha canTe D, mporas No cneayoLLen Cehinke.

* MpoBOAMTL 0630pbl MpPorpamMM (HanpuMep, CHUXeHWUs Bpena), 4Tobbl ybe-
OUTbCS, UTO MHEeHMa Ballero coobllecTBa (HarmpuMmep, XeHLIMH, YyrnoTpe-
ONSHOWMX  HapPKOTUKKM)  BAMAIOT  Ha  ynydlweHue MnpefocTaBfeHnst  YCnyr.

TI MoXeT Bk/IoUaTh Takme MeponpuaThd, Kak cbop 1 aHamms AaHHbIX, BCTPEYM 1NN
CeMuHapsbl, Ha OCHOBE KOTOPbIX PaspabaTbiBaloTCs KtoYeBble pekoMeHaaL M no
agBoKaL M.

1OpvHHapuaTh NnapTHepoB, Bkoyas INPUD, paboTaloT Hag ykpenneHeM AoAroCpOYHOro MoTeHLM-
ana K/toYeBbIX MY HaCeneHns 1 ceTen Ans NoaaepKki KOHCTPYKTMBHOIO y4acTMs CBOWX KIMEH-
TOB B [NobanbHOM oHae 1 CBA3aHHbIX NpoLeccax. Bbl MoxeTe NpoBepuTs APYrvX MapTHEPOB U 1X
KOHTaKTHble JaHHble 3gech: https:/www.theglobalfund.org/media/103%94/crg networksorganizations

contactdetails_en.pdf

2llecTb permoHanbHbIX opraHm3aLmin rpaxaaHckoro obLLecTBa M MECTHbIX COOBLLECTB BbICTYMatoT B
KauecTBe XOCTOB ANs permnoHanbHbix nnatdopm CrI. OHM yKpennsioT 3HaHMS COobLLECTBa 1 KOOP-
AnHaumio B [MobanbHoM hoHAe U CBA3aHHbIX MpoLeccax, a Takke yydlaloT AOCTY N K TEXHNYECKOoM
nomoLLm. Bbl MoxeTe y3HaTb 605blle 0 BaxXHOCTW permoHanbHbix nnatdopm ClI B pasgene «Cose-
Tbl MO MNNaHUPOBaHMIO 3anpoca Ha TI» 1 NPOBEpPUTL NX KOHTaKTHbIE AaHHble B pasaene «[lonesHasa
MHDOPMALIMA M KOHTAKTbI».


https://www.theglobalfund.org/media/10394/crg_networksorganizations_contactdetails_en.pdf
https://www.theglobalfund.org/media/10680/crg_highqualitytarequest_example_ru.pdf

KpaTtkocpouHas TexHnyeckas nomoub [nobansHoro doHaa
B paMkax CTpaTernyecko UHULMATMBbI MO BOMpoOcam

coobLiecTBa, NpaB 1 reHaepa K

2. YyacTue B npouieccax CTpaHOBOro guanora

B aT10M 06nacTu Bbl MOXETE:

e OPraHM3oBaTb KOHCYbTaLMM C OBLECTBEHHOCTLIO /19 onpeaeneHnsa npuopuTeToB
[NS BKITIOYEHNSA B HALMOHAsbHYIO MOMUTUKY, B PYKOBOAALLMX MPUHLIMMAX, B MaaHax v
nporpamMmax.

KOOPAMHMPOBATL BK/1ad Ballero coobLlecTBa B KoYeBble fOKYMEHTbI, CBA3aHHbIe
¢ Mob6anbHbIM hoHOOM (HanpuMep, HaLMOHabHble CTpaTerMyeckme nnaHbl Nn 3a-
npocCkl Ha hMHaAHCUPOBaHKME).

OpraHM30BaTb MaHUPOBAHWE B3aNMOOENCTBUSA AN paclMpeHns yyacTus miogen,
ynoTPebnaoLmMx HAPKOTUKK, B NpoLieccax [nobanbHoro doHaa.

ScosnaBaTh CTpaTernm ana CKoopaMHUPOBaHHOM aaBoKaLMmM Noa PyKOBOACTBOM CO-
obllecTBa. ITO MOXHO UCMOMb30BaTh ANS PaspaboTKM NaHa 3aliuTbl MUHTEPECOB Mo
npobneme, ornpeneneHHoM BallM COOBLLECTBOM.

3T0 3agaHue Tl MoxeT BkItoYaThb B cebq Takmne MepPOorpunAaTnA, Kak CeMHapbl, BCTPeYN
N KOHCYNbTauln Mexay noabMu, yI'IOTpe6J'I9POLLI,l/IMI/I HaPKOTUKKN, NN bonee LLHNPOKNM
Co0bLLECTBOM, B 3aBUCMMOCTM OT TOrO, Kakie NMpPnopnTEThl 1 KTto4YeBble pekKoMeHaaunm
Mo aaBoKaunn p83pa6aTbIBa}OTCﬂ.

3. MNopaepxka MexaHU3MOB pa3paboTku U peanusauum

B sT0M 06nacTh Bbl MOXETE:

e onpegenuTb opraHM3aLn 1 MeponpuaTKS, BO3rNaBagemMble KoYeBbiMU rpynnamm
HaceneHms, No ykpenaeHMio cMcTeM coobLecTB 1 UCnonb3oBaTb 111 ang pelleHus
NobbIX MPOBEM C NOTEHLIMANOM, CBA3aHHbIX C MPeoCTaBNeHNEM NPOorpaMM 1 yCyr,
nogaepxmsaemMbix [nobanbHbIM HDOHAOM.

YTOUYHUTD MM YTBEPOMTb MHCTPYMEHTbI, KOTOPbIE MOAAEPXMBAIOT yYacTMe cooble-
CTBa B MpoLieccax, CBA3aHHbIX ¢ [NobanbHbIM POHOOM, HaNPUMEP, MOHUTOPWHE Mo,
PYKOBOACTBOM COODLLECTBA.

OpraHmM30BaTb CEMMHAaPbI AN MOBbIWEHWS OCBEAOMNEHHOCTM floden, ynoTpebnsto-
LLIMX HAPKOTUKK, O [NobanbHOM hoHae.

TI MoXeT BKto4aThb C60p N aHanM3 JaHHbIX, CeMMHapbl N BCTPEYM, Ha OCHOBE KOTOPbIX
paspa6aTb|Ba+0T0ﬂ npnopnTeThl N KJTtoYeBble peKoMeHdall No agBoKaLnn.
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MoMHUTe, UTO BaM He HYXXHO BblbUpaTb TONIbKO OAHY o6nacTb A/1s Ballero npepso-
XeHus no 3anpocy TI1. BbibpaHHble Bamun obnactu 6yayT 3aBUceTb OT TOrO, Yero Bbl
XOTWTe AOCTUYb (BaLl BONPOC UCCIeA0BaHUS, Liefb U OXMAAEMbIA pe3ynbTarT), U Mo-
ryT npeacTaBnaTb cobon coueTaHne Heckonbkux obnacten. B To xe BpeMmsi uMenTe
B BUAY, UTO KaHAMAaTaM Ha 3anpockl [NMo6anbHoro hoHaa pekoMeHayeTcs He OTMe-
YyaTb Bce 06n1acTu, yTob6bl 6bITb MaKCUMaNbHO NMpParMaTMYecKMMM U CTpaTernyeckm-
MW. [lononHuTesbHble CBefleHUs cMOTpuUTe B pasaene «CoBeTbl MO MilaHUPOBaHUIO
3anpoca TeXHMUYeCcKom MoMOoLLU» 3TOrO PYKOBOACTBA.

Kakue TUIIBI 3a1TPOCOB He MoAAep>KUBaeT
KpaTKOCPOUYHaA TeXHU4YecKas IOMOIIb?

CyLLecTBYIOT Npeaensl Toro, Yem KpaTkocpouHas Tl MoxeT nogaepxaTb cooble-

CTBO M KJtOYEBbIE MPYMMbl HaceneHus. OTo BKtoYaeT B cebs:

» ykpenneHue CKK (Hanpumep, obyueHne uyneHor CKK mx ponsm n obasaHHo-
cTaM). Ecnu Bbl 3auHTepecoBaHsbl B yeuneHmn CKK, npoutunte pykosogcTeo INPUD
no asostoumm CKK, ytobbl y3HaTb, kak y4acTBOBaTb B 3TOM MpoLiecce.

* [OZIFOCPOYHOE pa3BUTME MOTEHLMana ceTtem U opraHM3auuMn rpaxaaHcKo-
ro obwecTBa (HanpyMep, OpraHn3aLoHHOe PasBUTUeE, MoadePXKKa, YTOOb! CTaTb
nonydatenem NobanbHoro doHaa). Kak ynomMmHanocb B Ha4yane, B paMKax KOM-
noHeHTta 2 CTtpaTermnyeckon mHuumaTnee no sonpocam CMI INPUD obecneuun-
BaeT O0/ITOCPOYHOE YKpenaeHne noTeHUMana ansg nogaepXkky 3Ha4mMMoro yya-
CTVS Ntoaen, ynoTpebnaoumx HapkoTuKK, B TnobanbHOM doHOe M CBA3aHHbIX C
HWM Npoueccax. Ecnn Bac MHTepecyeT 3TOT KOMMOHEHT, CBAXMUTECH C HaMu. Bbl
MOXeTe HalTK HallK KOHTaKTHble AaHHble B pasaene «[lonesHas nHdopMaums m
KOHTaKTbI» B KOHLLE 3TOrO PYKOBOACTBA.

* pa3paboTka aBTOHOMHbIX MHCTPYMEHTOB , HE OPUEHTUPOBAHHbIX Ha yYacThe Co-
obllecTsa.

* HanncaHue 3asBOK Ha duMHaHcupoBaHue. TI1 He MOXEeT MCMOoNb3oBaTLCH O/15
HalMa KOHCy/bTaHTa A9 HanMcaHns 3anpoca Ha MUHAHCUPOBaHWE, HO MOXET
oKkasaTb MogaepXKKy B TOM, Kak nm1caTb 3anpockl Ha hrHaAHCUpPOBaHME.



KpaTtkocpouHas TexHnyeckas nomoub [nobansHoro doHaa

B paMKkax CTpaternyecko MHULMATMBbI MO BOMpocam
coobLiecTBa, NpaB 1 reHaepa

14

Huxe Bbl MOXeTe 03HaKOMUTbCH C npmMepamMm 3arpocoB Ha T, nopaHbIX B pPaMKax

Crpaternuyeckon nHuumatuebl no sonpocam ClI 8 2020 rogy B OTHOLEHUM NOaeN,

ynoTpebnaioLmx HapKOTUKM:

CtpaHa OpraHuszauums LleneBble Lenb
Wnun ceTb, 3anpalun- | coobulecTBa
Batowwas TI1
MHoroctpa- | LANPUD JTlogu, ynotpebns- | Obecneuntb NpuBneyeHme n
HOBOW rpaHT IoLMe HapKOTUKN | yyacTue nioaew, ynotpebnsio-
(TaTnuHckas UM yrnotpebnsiio- | LWMX HapKOTUKK, B MpoLieccax
Amepuika) wme NHbEKLNOH- mo6anbHoro oHaa B 11 cTpaHax
Hble HaPKOTMKM MHOFO-CTPaHOBOrO rpaHTa.
TaH3aHusa O6uecTBo obpaszoBa- | Matepu, ynotpe- | OLueHUTb 6apbepbl Ha NYTU K yC-
Hus getewn (Children 6nswoowme Hapko- | nyram B cBsisan ¢ BUY, ¢ koTopbl-
Education Society TUKW, U UX 0ETU MM CTasikKMBalOTCS MOJSIOAble Noan
(CHESO) mMnaguwe 18 ner, xuBywme c BUY,
M X MaTepu, yrnotpebnsiowime
HapPKOTUKW, Ana MHbopMUpoBa-
HUSA LiefIeBOM afiBOKaLMM.
3nmbabee CeTb rpaxgaHCcKmx Jlogu, ynotpebns- | [poBecTn CUTyaLMOHHbINA aHanmns
cBo60f M HAPKOTUKOB | toLLIME HAPKOTMKN | U OLLeHKY NoTpebHocTen ans
3nmbabee Wnun ynotpebnsio- | onpegeneHus bpemeHn 6ones-
wme NHbeKLNOH- Hewn cpeau nogen, ynotpebnsio-
Hble HaPKOTUKM LUMX HAPKOTUKM UK ynoTpebns-
IOLLNX UHBEKLMOHHbIE HAaPKOTUKM
B 3umbabBe.
NHaooHe3uns Yayasan Kesehatan XKeHwWmHbl, AKTUBM3NPOBATbL y4acTune
Bali/ TpaHcreHaepsbl YKEHLLMH, TpaHCreHaepoB U
®oHp 3popoBbs banu | U HebUHapHble He-6MHapHbIX NoTpebuTenen
CeKC-paboTHUKKM, | HAPKOTUKOB, 3aHUMAIOLLMXCS
ynoTtpebnswlwme | cekc-6msHecoM, B npoLeccax
HapPKOTUKMU. no6anbHoro doHaa 1 B UHGop-
MWPOBaHWM O NPeaoCTaBNeHUN
YCNyT MO CHUXEHWIO Bpeaa.
YraHpa CeTb cHMxXeHus Bpega | Jliogu, ynotpebns- | OkasbiBaTb NOAAEPXKKY NOASM,

YraHabl

toLmMe HapKoOTMKM
nnun ynotpebnsto-
LuMe NHBEKLIMOH-
Hble HapKOTUKM

yNnoTpebnaoWwmMM HapKOTUKA MK
ynoTpebnaiowmMM MHbEKLIMOHHbIE
HapKOTMKK, B pa3paboTke nnaHa
MOBUMM3aLMKN PECYPCOB A1 CHU-
XeHus Bpega.

YT06bI y3HaTL 6onblie o TI1, mocMoTpuTe Braeo [NobanbHoro oHaa 1 NpoyTnTe

VHCTPRYKLIMIO OKa3aHMI0 TEXHUYECKOW MOMOLLIM.



https://www.youtube.com/watch?v=qJdK3qOVJuY&feature=youtu.be
https://www.theglobalfund.org/media/10522/crg_technicalassistanceguidance_note_ru.pdf

KpaTtkocpouHas TexHnyeckas nomoub [nobansHoro doHaa
B paMkax CTpaTernyecko UHULMATMBbI MO BOMpoOcam

coobLiecTBa, NpaB 1 reHaepa K

KTO oka3bIBaeT KpaTKOCPOYHYIO
TEXHUYECKYI0 IIOMOIIb?

Kak ynommHanocs B Hadane, Tl npegoctaBngeTcsa rpaxmaaHcKMm obLWwecTBOM 1an 0b-
LLeCTBEHHbIMM OpraHmn3aLmMaMn, a He caMmnm [nobanbHbiM hoHAoM. Bbl MoxeTe y3HaTb
06 0693aHHOCTAX [NobanbHOro hoHaa U UX PONN B pasaene pykoBoacTBa «YTo byneT
Janblue».

B HacTosLlee BpeMs cyllecTByeT 26 ceTen 1 opraHmnaaLlii rpaxaaHckoro obLlecTBa 1

KMOYEeBbIX TPYMMN HaceneHnd, KOTopble NPeoCTaBAAT TEXHNYECKYIO MOMOLLLb. Tpl/l 2]

HMX NOCBALLEHbI CHUXEHWIO Bpeaa 1 NoaaM, ynoTpebnsiowmm HapKoTmkm. OTo:
e Coact (MexzayHapoaHOe areHTCTBO TeXHNYECKOW NoaaepKKn, OCHOBaHHOE
Ha NMPUHLMNE PaBHbIN PaBHOMY)
* Harm Reduction International (MexayHapoaHas HenpaBMTeNbCTBEHHAsA OpraHM3aLms

¢ Mainline (MexayHapoaHas HenpaBUTENbCTBEHHAS OpraHM3aLms).

Bbl MOXeTe NpoBepuTb CreLmanmsaumio n KOHTaKTHYI MHMDOPMAaLIMIO MOCTABLLIMKOB
TI no CHWXeHWIo Bpeaa B noc/edHeM pasgesne oToro pykosoacTsa «MonesHas WH-
dopMaLma U KOHTaKTbI».

BmecTe ¢ [MobanbHbiM dDOHJ:I,OM TexHn4yeckme nocCTaBWMKM HECYT OTBETCTBEHHOCTb 3a
npusreveHmne KBaﬂVId)VILLl/IpOBaHHbIX OKCMepToB COO6U_leCTBa [O71A BbINMOJIHEHWA Bawlero
3arnpoca Ha TeXxHN4YeCKyto NMoMoLLb M obecneyeHne BbiCOYaMLLErO KayecTBa ee KoHeu-
HbIX Pe3y/1bTaTOoB. O/J,HOpaHI'OBbIPI XapakTep TEXHMYECKOW MOMOLLM O3HAYaeT, YTo TaMm,
rge 310 BOSMOXHO, SKCMepThbl COO6LU,eCTBa M3 CTPaHbl NN PermoHa BbIMNMOSIHEHWA 3aa-
HVA MPUHNMAIOT Ha cebs BeayLyto nnn BCrioMoratesibHyt posib.

Mpu nogade 3a9BKM Ha KpPATKOCPOoYHylo TT1 Bbl MOXeETe yKasaTb B CBOEM 3adBNeHMn
(paspen 4.5 wabnoHa), KTo SBSETCA BalUMM NPEANOYTUTENBHBIM MOCTaBLWMKOM TI1. Tem
He MeHee, OKOHYaTeNbHOe pelleHMe OTHOCUTENbHO MOCTaBLUMKA TEXHUYECKOM MOMO-
L 6yaeT npuHaTo [MobanbHbiM GOHAOM M ByaeT 0CHOBAHO Ha HECKOMbKMX KOUTEPUSIX,
BK/tOUas HEOOXOAMMBIN OMbIT, S13bIK M OPUEHTALIMIO Ha CTPaHy.

CoBeTslI 10 IVTAHUPOBAHUIO Ballero 3ampoca Ha TII

MonyuunTe nHdopmMaLmio:

* 3arpyauTe hopMy 3anpoca Ha TT1 1 BHMMaTENbHO MPOYTUTE Kax bl pas3aen, YTobbl y3-
HaTb, Kakas MHOPMaLMS BaM NoHaA0bUTCS AN 3anofHeHUS (OPMbI U C KeM BaM HyX-
HO ByaeT coTpyaHMYaTb.


https://www.theglobalfund.org/media/10402/crg_technicalassistanceprovider_list_en.pdf
https://www.hri.global/
https://mainline.nl/

KpaTtkocpouHas TexHnyeckas nomoub [nobansHoro doHaa
B paMkax CTpaTermyeckomn MHULMATUBbI MO BOMpOCcaM

coobLLecTBa, NpaB v reHaepa K J

* Bbl MOXeTe ckayaTb opMy CO CcTpaHMLUbl [1obanbHoro hoHaa, MOCBALLIEHHOM yeune-
HWIO B3anMoaencTBmga ¢ coobulecTBom. PopmMa AOCTYNHa Ha apabCckoM, aHMMNNCKOM,
McnaHCKoM, dpaHLYy3CKOM, PYCCKOM M MOPTYranbCKOM A3bIKax.

» ®opma 3anpoca Tl BKIOYaeT NpakTUYecKoe PyKOBOACTBO O TOM, KakK A0SO AO/XKHbI
ObITb JaHbl OTBETbI.

 BarnaHunte Ha npumMep BbICOKOKaYeCTBEHHOrO 3anpoca 11 Ha Ton xe CTpaHuue, YTOObI

MPOBEPUTb, Kak BbIFSAMT ycnellHbin 3anpoc TT1.

MnaHnpynTe 3apaHee:

* 0bpaboTka Ballero 3anpoca Ha TIT MOXeT 3aHATb 40 Tpex MecsLeB, MO3TOMY OYeHb
BaXHO MyaHMpoBaTb 3apaHee. Ecnuv, HanprMep, Bbl NnaHVpyeTe paspaboTaTb NpUo-
PUTETLI NS MoAen, ynoTpebnsiolmx HapKOTMKK, Ans 063opa HaumoHanbHoro ctpa-
TErnyeckoro nraHa, MPUMMUTE BO BHUMAaHWE BpeMs, HeobxoamMmoe A9 paspaboTku
3anpoca Ha TI1, Bpems, Heobxoanmoe Ana obpaboTkM 3anpoca W ero BbiNoHEeHWS,
a Takxe [oMoNHUTENbHOE BpeMs OM9 afBoKaTUPOBaHWUA YTOOLI MOBANATL Ha 00630p
HaloHanbHOro cTpaTernyeckoro nnaHa.

* Obl/I0 Bbl MOIE3HO MUMETb KaneHaapb ¢ COOTBETCTBYIOLMMU Mpoleccamu [nobanb-
Horo oHaa Ha HalMOHaNbHOM 1 PerMoHanbHOM YPoBHe. Ecnn y Bac HeT aToM UH-
dopmaumu, obpatutech k coemy CKK nnm pernonansHon nnatdopme CI1I, koTopble

CMOTYT BaM NMOMOUYb.

MpoKOHCYNbTUPYNTECH C BalLMM COO6LLECTBOM:

e OpraHmaymTe BCTPEUY C BallMM COOOLLECTBOM M APYIMMIX COOTBETCTBYIOWMMM Nap-
THepaMy, C KOTOPbIMM Bbl paboTaeTe, ANs 06CYXAEHUS M ONpeaeneHns OCHOBHbIX
npobnem, NpenaTcTBnk, NPObenos 1N NOTREeBHOCTEN Noaen, YNoTpebnaoLImx Hap-
KOTWMKW B Ballen CTpaHe.

* MOC/Ie TOro, KaK Bbl COrMacmTeCh, Kakie KOHKPETHble Mpobnembl, NpenaTCTBMA UK no-
TPebHOCTM Bbl XOTUTE PEeLLNTb C MoMoLLblo TT1, ycTaHOBKUTE Lienb 1 06beM paboThbl ANs
1.

* 3TN ABa Lara NO3BONAT BaM 3aMofHWTb MepBble TpK (M3 YeTblpex) pasaena dopMbl
3anpoca TT1.

* APCASO, npuHMMatoLas cTopoHa AsnaTcko-TUXOOKeaHCKOW peroHanbHon nnat-
dopMbl, pazpaboTana NPOCTOM B MUCMOMNb30BAHNN UHCTPYMEHT CaMOOMarHOCTUKM,
YTOObI MOMOYb FPYMMaM COOBLLECTB 1 K/TKOYEBEIM MPYMMNaM HaceneHms oOLEeHNTb CBOM
noTpebHoCTU. Bbl MOXeTe 03HaKOMUTBCH C MHCTRYMEHTOM (Ha aHIMIMMCKOM $3bIKe) 1
y3HaTb 60/bLLUe 30€ECh.

HanuwwuTe nepBbi YepHOBUK Baluero 3anpoca Ha TIT:

* B COTPYAHMYECTBE C BaLlUMMM MapTHEPaMM MO KOHCYNbTaUMW HanuLWMTe NepBbIv Yep-
HOBWK 3anpoca Ha TT1.

* cornacymTe, KTo byaeT koopamHaTopom TT1.


https://www.theglobalfund.org/en/funding-model/throughout-the-cycle/community-engagement/
https://www.theglobalfund.org/en/funding-model/throughout-the-cycle/community-engagement/
https://www.theglobalfund.org/media/10680/crg_highqualitytarequest_example_ru.pdf
https://data-service.theglobalfund.org/viewer/cm_contacts
https://www.theglobalfund.org/media/10393/crg_regionalplatforms_contactdetails_en.pdf
https://apcaso.org/crg-needs-assessment/
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CasXXutechb ¢ Bawwemn pernoHanbHom nnatdopmom CIII:

* €CN Y Bac eCTb Kakme-nnbo BONpoChl OTHOCUTENBbHO BaLLEro MPUIoXeHWs N Bbl
He yBepeHbl, COOTBETCTBYET NN Ballia MAest KOUTePUAM TEXHUYECKOM MOMOLLM, CBSI-
XUTech ¢ Ballen pernoHansHom nnatdopmon CII OgHa 13 3agad pervoHansHom
nnatcopmbl ClI™ - NOBLICUTL OCBEAOMIEHHOCTL COOBLLECTB U K/OUYEBbIX Py
HaceneHMsa 0 BO3MOXHOCTAX TEXHUYECKOM MOMOLLM M MOMOYb MM B paspaboTke Ka-
YeCTBEHHbIX 3anpocoB Ha TT1.

* Ballla pernoHanbHasa nnatdopma CMOXeT AaTb BaM COBET O TOM, Kak aganTiMpoBaThb
Ballle nMpepgfioxeHue Ana kpatkocpoyHom Tl Kak caenaTb Ball 3amnpoc Moaxoas-
wuM ang TT, aaTb BaM COBETHI M HaMpaBWTb BaC B TOM, KaK 3amnofiHTb (hopMy 3asB-
k. OH Takke MOXeT CBfA3aTb BaC C APYrMMM NOCTaBLLMKaMM TEXHUYECKOM MOMOLLM
(HanpvMep, cTpaHoBbIMM oducamn FOHOWU/C, LeHTPaMU TEXHUUECKoM NoaAePXKH
IOH3WAC, BO3, GIZ 1 Llnitiative).

* Bbl MOXETE HalTW1 KOHTaKTHY0 MHMDOPMAaLIMIO ANA BCex perioHanbHblx nnatdopm CIT
B pasnene «[lonesHasa nHdopMallnsg 1 KOHTaKTbl» B KOHLIE PYKOBOACTBA.

* MOMHWUTe, UTO Ball 3anpoc Ha Tl gomkeH 6bITb paCCMOTPEH Balliel perMoHanbHom

nnatcopmon CII, npexae yeM Bbl ero oTnpasuTe.

Cesxutechb ¢ INPUD:

* Bbl TAKXXe MOXeTe 0bpaTUTbCs K HaM, EC/IU Y BaC BO3HMKHYT BOMPOCHI MM MONpocuTe
coBeTa. Mbl cMOXeM noaaepxaTb M HanpaBWTb Bac MNpK nofade 3asBkM Ha KpaTko-
CPOYHYIO MMM [ONTOCPOUHYIO TEXHUUYECKYIO MOMOLLb.

* Bbl MOXETE HalTW1 KOHTaKTHY0 MHMDOPMAaLIMIO ANA BCex perioHanbHblx nnatdopm CIIT

B pasgene «[lonesHag MHoPMaLIMG 1 KOHTAKTbI» B KOHLIe pyKOBOACTBaA.

UHbopmMupyinte apyrue samHTepecoBaHHbl€ CTOPOHbI

B CTpaHe o BalleM 3anpoce Ha TIT:

* M0 BO3MOXHOCTM MHDOPMUPYITE NMioden, ynoTpebAsiomx HapKOTUKK, UK Npea-
cTaBuTenen knwyesblx rpynn HaceneHus B CKK o 3anpoce Tr1.

e Bbl TAKXe MOXeTe CBS3aTbCd CO CTPaHOBOM KoMaHgow [nobanbHoro doHga U
cekpeTapuaToM CKK nnu npegcenatenem / samectutenem npeacenatens CKK,
YTOObI MPOMHMOPMUPOBATL MX O CBOeM 3arnpoce Ha TI1. OgHako, NpUHUMasa BO
BHMMaHME pasnyHble NPenaTCcTBUs, C KOTOPbIMW CTaskMBatoTCA ftoan, ynotpe-
onaLmMe HapKoTUKK, B cBoen paboTte ¢ CKK aTo He oduLimanbHoe TpeboBaHme
TI1, n BalWw 3anpoc Bce paBHO OyaeT pacCMOTPEH, eCn Bbl He ByaeTe COTPYAHN-
yaTb ¢ CKK no Batuemy 3anpocy TT1.

3aBepLunTte 3anonHeHue cdopmsbi Tr1:

* rocne Toro, kak Baw 3anpoc T 6yaeT paccMOTpeH Ballen pernoHanbHom nnaTdop-
Mo CI1I, 1 Bbl OCTaHeTeCh A0BOSbHbI 3TUM, Bbl MOXETE 3aBEPLUNTL (OPMY.

¢ OTNpaBbTe OKOHYaTeNbHYI0 opMy 3anpoca Ha Tl B Fno6anbHbiv poHA, MCNOoNb-
3ys1 9TOT afpec ANEeKTPOHHOM nouThl: crgta@theglobalfund.org



https://www.theglobalfund.org/media/10393/crg_regionalplatforms_contactdetails_en.pdf
https://www.theglobalfund.org/media/10393/crg_regionalplatforms_contactdetails_en.pdf
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W

YTo mpou3ouzeT Aaablie?

lNocne Toro, Kak Bbl OTNpaBuTe CBOW 3anpoc, CekpeTapumaT [NobanbHoro hoHaa oLeHnT
ero cooTBeTCTBUNE TpeboBaHMAM. Kak TonbKo Balll 3anpoc byaeT ogobpeH [nobanbHbiM
DOHAOM, Bbl MONy4YNTE YBEAOMIEHWE OT Hero. 3aTeM [NobanbHbiM OHA onpenenmt
noaxoaaLero NoCTaBLUMKa TEXHMYECKOWM MOMOLLM M pa3paboTaeT NoapobHoe TexHUYe-
ckoe 3agaHue n 6loaxeT. B TexHn4YeckoM 3adanHmy OyayT yKasaHbl KOHKPETHbIE POSN M
0643aHHOCTM OTMPaBMTENS 3anpoca (Bac), MOCTaBLUMKa TEXHMYECKOM MoMoLM u [no-
6anbHOro hoHaa Bo Bpemd peanmsaun TI1.

lNMoMHWTe, UTO BBIMOJIHEHWE Ballero 3amnpoca MOXeT 3aHATb [0 TpeX MecCsALEeB.
OT0 ByaeT 3aBUCETb OT CIIOXHOCTM PaboTbl M AOCTYNHOCTM NpoBanaepos TI1.

Cama peanuzaums 3anmeT npumepHo 30 AHEN [ UK 00 TPeX MecsLues.

Nocne 3aBeplueHus Tl NobanbHbIN doHA YTBEPANT OKOHYaTENbHbIE Pe3YNbTaThbl U Mo-
MPOCUT Bac 3aMoHWTb ABa KPaTKMX OMpoca: OAMH - cpasy nocre 3aBeplLleHWs 3afaHus,
a apyrom - yepes 6-12 MecqLeB, YTObbl OLEHUTL BNMAHME TEXHUYECKON MOMOLLM.

Ecnun no kakom-nnbo npuumHe Ball 3anpoc Ha TT1 He 6bin yaoBNeTBOPEH, MonpocuTe
[no6anbHbIn hoH NPeOoCTaBUTb KOHKPETHbIN OT3bIB, UTOObI Bbl MO/ U3B/1EYb U3 HEMO

YPOKM W yNyulnTb B Crieaytowmi pas.

Bbl MOXeTe yBnaeTb npoLecc 3anpoca 111 1 rpadurk H1Xe.

Oran nopgauv
3asBK1

MoppepxuBainTe cBA3b
¢ nnatégopmorn CRG
B BalleM permoHe

OTnpaBuWTh 3anpoc
B [No6anbHbIn hoHA,

MpoBepka cooTBeT-
cTBUS TpeboBaHUAM

PaccMoTpeHme 3anpoca
no6anbHbIM hoHAOM

YBepomneHue 3anpawu-

BaloLLie CTOPOHbI O peLle-
HUKX O NpUeMnNeMocTun

[o Tpex MecsaueB

Mo6unusauus
aKkcrnepTa(oB)

Paepa60TKa TexHu4yeckoro
3apaHua

Mo6unuaaums akcnepTos
CO06LUECTBA MOCTABLUMKOM
TEXHUYECKOW MoMoLLM

u Peanuzauunsa

TecHoe COTPpYyAHNYECTBO
MeX/y 3aKa3umnkom,
9KCMepTOM (dKCnepTamMu)
COOGLI.leCTBa n noctae-
wykom TI

MpubnuantensHo
30 aKcnepTHbIX AHeNn /
L0 TPeX MecsieB

OTyeTHOCTb
1 MOHUTOPUHT

YTBEP)KJJEHVIS OKOH4YaTeNb-
HbIX pe3ynbTaToB

Onpoc(bl) nocne 3afaHns

Yepes 6-12 mecsueB
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ITpumep ycrielIHONM KPaTKOCPOYHOU TeXHUYECKOU
TMOMOIIIY JIJIS JIFO/IEH, YIIOTPEOISIONINX HAPKOTHUKH

«B LANPUD mbl gencTmuTebHO CHaCT/IMBbI, MOTOMY YTO MOHMMAaEM, HaCKO/1bKO GbICTPbIM M MPOCTHIM
MOXeT 6bITb 3TOT rpouecc (...). HakoHeL-To y Hac eCTb BaXHbIv JOKYMEHT, KOTOPbIM MOKa3bIBaeT He-
[0CTaTO4YHOE yyacTume firaer, yrnoTpebasoLme HapkoTHKM B ripoleccax [7106aisHoro hoHaa, v Mol
MOXeM MCrob30BaTh 3TO AN aaBokaumm» - OpHecto KopTtec, CeTb ntogen, ynoTpebasiowmx Hap-
KoTukm B JlaTnHckon AMepuke n Kapmnbckom baccernHe (LANPUD).

C 2019 roga LANPUD aBnaeTcs 4acTbio TpexneTHero MHorocTpaHoBoro npoekTa Alianza Liderazgo
en Positivo (ALEP), duHaHcupyemoro obanbHbIM hoHOO0M.

B TeueHmne neporo roga npoekta LANPUD 6bi10 0TMeYeHo, YTo Ntoam, ynoTpebnaLlime HapkoTmu-
Kn, He NpeacTasneHbl B CKK B cTpaHax NpoekTa, 1 onpeaenmny CpoYHyto HeobxoaMMoCcTb HavaTb
ananor ¢ npasutenscTeamu n CKK gng mx sktodeHns. B atom koHTekcTe LANPUD cedasanca ¢ nnat-
dopmom LAC (Via Libre), pervonansHomn nnatdopmornt CIT, 1 ¢ X MOMOLULBIO OHM YCMEeWHo Noganm
3a8BKY Ha KPaTKOCPOUHYIO TEXHUYECKYIO MOMOLLb C LieNblo 06ecnednTb BOBNeYeHMe 1 yyacTme nio-
aen, ynotpebnaoLmx HapKoTVKK, B MPOLLeCCaX, CBA3aHHbIX C LIMKIOM hrHaHCUpOoBaHMA [nobanbHO-
ro doHaa B 11 ctpaHax npoekTta ALEP.

Moasapaum BKAOYaNu:

e AHanuma yyacTus ntoaen, ynoTpebastollmx HapKoTVKK, B MpoLieccax, CBsA3aHHbIX ¢ [106abHbIM
doHOOM, B oAnHHaaLaTK cTpaHax npoekTta ALEP, 1

« PaspaboTka cTpaTterum sawmtbl MHTepecoB CKK, yTobbl rapaHTMpoBaTh yYacTue noaen, yno-
TPebNALMX HAPKOTUKK, B MpoLieccax [nobansHoro doHaa.

B TeyeHmne MecsLa ¢ MOMeHTa nogadn 3aaBku B [nobanbHbiv dhoHa LANPUD nonyumn nonoxmrenb-
HbIM OT3bIB OT [NobanbHoro doHaa, 1 ux Tl 6bina ogobpeHa. MexayHapoaHas opraHusaumsa no
cHuxkeHuto Bpeaa (HRI) 6bina BbibpaHa B KauecTBe TEXHWUYECKOro MOCTaBLUMKaE, U ANS NOAOEPXKM
peanmiauym TT1 6bln HaHSTLI ABa pernoHasnbHbix akenepTa 13 [NyapTo-Prko n ApreHTrHbI.

AHanu3 nccnenoBaHusa (BkIoYast MHTEPBBIO C COTpyAHMKaMK [NMobanbHoro doHaa, uneHamm CKK
n npeactasuTenamm LANPUD) 6bin nposeaeH HRI v pernoHansHeIMM akcnepTamMm Npy mogaepxke
uneHos LANPUD.

McenepoBaHmne nokasasno, Yto Niioau, yroTpebnaolime HapkoTUKK, He MpeAcTaBeHbl HiA B OAHOM 13
CKK, B kOTOPbIX peaninayeTcs MpoeKT, U BbISBUIO OCHOBHbIE MPENATCTBUS U MPOBAEMbI, C KOTOPbIMMU
CTanKMBaloTCA SOV, YNOTPebNSoLMe HaPKOTUKK, 415 YYaCTUA Ha HaLMOHANIbHOM U PervoHaibHOM
YPOBHeE.
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IIpuMmep ycrielIHOM KPaTKOCPOYHOU TeXHUYECKOU
TIOMOIIH /ISl JTII0Ziei, yIIOTPeOIAIoNIuX HapKOTUKHA

KntoueBble pesynbTaTbl aHanm3a 1 NpoekT oTyeTa Obinn yTBepxxaeHbl yneHamm LANPUD Bo Bpewms
ceMuHapa. [lo3aHee Obin opraHM3oBaH ellle OaMH CeMMHap, YTOObI MPEACTaBUTb Pe3ynbTaTel APY MMM
ceTaM KOYEBbIX FPYMMN HAaCeNeHWs 1 NPaBUTENbCTBEHHbBIM YMHOBHMKAM. OT3bIBbI OblIM OYeHb Mo-
TIOXUTENMBHBIMU 1 MOKa3ann HeobxoAMMOCTb MPOAOIKEHNSA ANCKYCCUM O TOM, Kak BKIKOYNTb NIOAEN,
ynoTpebAAoLLMX HAPKOTUKK, B [No6anbHbIM oHA U CBSA3aHHbIE C 9TUM HaLlMOHa bHbIe MPOLLECCHI.

MyTb K LANPUD 3akntouyancs B TOM, YTOObI NPOAEeMOHCTPUPOBAaTb B3aMMOCBSA3b YNoTpebeHnsa Hap-
KOTWKOB C APYrMMW KIOYEBbIMY FPYMNMNaMu HaceneHus, BKoYas Cekc-paboTHUKOB, YNoTpebasio-
LLMX HAPKOTUKM, MOSIOABIX SIOAEN, YNOTPEOASIOWMX HAPKOTHKN, MM TPaHCTeHAEePOoB, ynoTpebnstio-
LLMX HAPKOTUKM.

3aKUYMTENBHBIM OTYET C KMOYEBBIMI BbIBOOAAMU M pekoMeHdaumsaMu ans [nobanbHoro doHaa,
CKK, npaBunTenbeTB, ceTen apyrux kKntoyesbix rpynn HaceneHua n LANPUD 6bin ony6nmkoBaH Ha
AHIIMNCKOM A3bike W MepeBeaeH Ha UcnaHcKnm 1 nopTyranbcki a3biki. LANPUD noarotosumn un
pacnpocTpaHun nHdorpadrky 1 KOpoTKME BMASOPOMMKM O/15 NMPOABUXEHUS OTYeTa U BedeT ne-
perosopbl ¢ Nnatdopmon LAC, YTobbl OpraHnM3oBaTh Cepuio BEOMHAPOB ANs MPaBUTEIbCTBEHHbIX
YNHOBHMKOB M MOSMNTUKOB, YTOOLI aBOKATUPOBATb 33 3HAUYMMOE yJyacTre foaen, yrnoTpebnaoLumx
HapPKOTMKM.

Kak mokasbiBaeT onblT LANPUD, kpaTkocpouHas TIT MoOXeT ObITb Upe3BblYaHO MoAe3HoW ans no-
e, yroTpebnaoLmMx HapKOTUKN. DTO MOXET MOMOYb HaM BbISBUTb K/lOUYEBble Mpobenbl U yakmne
MeCTa B MpefoCcTaBAeHWM YCNYT, y4acTum Uim agBokaLmMm, Mo3BOMUT HaM Oosble Y3HaTb O MpoLiec-
cax [nobanbHoro hoH4a M noaaepxaTb Hac B paspaboTke dakTUYeCKMX AaHHbIX A9 afBoKaLmm 1
KOHCTPYKTUBHOM yYaCTUN B MPUHATUM PeLLEHUI, KOTOPbIe HaMpPAMYIO BANSAIOT Ha Hallly Xn3Hb. Kpa-
TKOCPOUHasa TeXHU4Yeckasd MoMoLLb JaeT HaM MPeKpPacHY BO3MOXHOCTb YCMbIlWaTb HallW ronoca,
NpobemMbl U MOTPEBHOCTU.



http://fileserver.idpc.net/library/HRI_Lanpud_Nov2021_MainReport_EN.pdf
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IMone3nas napopManusa U KOHTAKThI

OpraHuzauus | Cchepbl geATeNbHOCTU PervioH KoHTakTbI
Coact CospaHue noTeHuMana no Mobum- AHrnossbiy- | Matt Cayssenn
NIN3aumm coobLLECTB U CHUXEHUIO Has Adbpu- | SnekTpoHHasa nouTa:
Bpeaa nop, pykoBoACTBOM CBep- Ka, Asnart- coactmat@gmail.
CTHWKOB;BeayLune nccnegosaHus cKko-Tuxo- com
OT paBHbIX NOTpebuTenen HapkotTu- | okeaHckun | TenedoH:
KoB;MpoBeAeHne OLEHKN CUTYaLNK; | PEervoH, +447969269395
Paspabotka 1 nogaepxka agsoka- | BEUA, JIAK, | (Signal / WhatsApp /
LLMOHHbIX KAMMAaHWM NOA PYKOBOA- BBCA Telegram / Line)
CTBOM coobLecTBa; YkpenneHme
obLecTBeHHbIX ceTelt; Cogencteme
KOHCTPYKTUBHOMY Yy4acTuIO B pas-
JINYHBIX MexaHu3Max; BbisiBneHue,
HacTaBHUYECTBO U yKpensieHne
nupepcTBa B coobulecTse; Paspa-
60TKa pyKOBOACTB U MIHCTPYMEHTOB
MOHUTOPWHTa.
Harm Moppepka cTpaHOBbLIX NapTHepoB | MMob6anbHbI | HaoMu Bepk-LLUanH
Reduction B pa3paboTke X COBCTBEHHbIX naomi.burkeshyne@

International

aHaNUTUYEeCKMX U afBOKALIMOHHBIX
MaHOB MO YCTONUYNBOMY (pUHAH-
CUPOBaHUIO AABNAETCS KITtoUYeBbIM
HanpaBfieHWeM KPaTKOCPOYHOM
TexHmn4yeckon nogaepxxkn HRI;
MpoBeaeHne cUTyaLMOHHOIrO
aHanusa u oueHok; KauectBeHHoe 1
KONMYeCTBEHHOE 1UccriegoBaHMe.

hri.global

Konnun Oannenc
colleen.daniels@hri.

global

Mainline

PaspaboTka, noctaBka 1 yrnpas-
JIeHWe ycnyr CHUXeHus Bpeaa /
nporpaMMMpoBaHue, NpuHUMas
nparMaTUyHbIN NoAxXoM K MeCTHbIM
BO3MOXHOCTSIM U OFpaHUYEHUSM.

AHrnossbly-
Hble CTpaHbl
Adpukn,
Asnat-
cKo-Tuxoo-
KeaHCKoro
pernoHa,
BELIA, JTAK,
MENA

Mak By
m.busz@mainline.nl
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OpraHusauus | Cdepbl aeaTenbsHoCTH PervoH KoHTakThbI
INPUD CoszpaHne fonNrocpoYHoOro no- no6anbHbIn | Oxyou Yanr
TeHuMana ceTen, pykoBOANMbIX judychang@inpud.
noTpebuTensiMm HapkoTMKOB, ANs net
MOBbILLEHMS NX rofioca U 3HAYNMOro
yyacTums B MONUTUKE N NpoLieccax lagHs ApycTamsH
no6anbHoro doHaa ana dopmupo- gayane-
BaHUS U BAUSHUS Ha NPOrpaMMm- arustamyan@inpud.
poBaHMe creayWwmnMmn cnocobamu: net
- [MoaroToBKa TEXHUYECKUX PYKO-
BOACTB, MHDOPMaLIMOHHbIX 3aMEeTOK
M UHCTPYMEHTOB
- O6yyeHne N HaCTaBHMYECTBO MO
npoleccam pa3paboTkm 3anpocoB
Ha MHaHCUpOBaHWe
- ObecneyeHune cBs3en N BO3IMOX-
HOCTEeW sl B3aMMOAENCTBUS
- [NoBblLWEeHNE YPOBHS NnaepcTBa
cpeaw Konner u BoBieyeHne coob-
wectBa B CKK
- lanbHeWwee BblaeneHne cpeacTs
019 NOAAePXKN pasBUTUS U Aes-
TEeNbHOCTN CeTn
APCASO AsunaTtcko-TnuxookeaHckas perno- Asunat- xeddpn Akaba
HanbHas nnatcdopma no Crr cko-Tunxo- jeffacaba@apcaso.
oKeaHckun | org
pervoH
EANNASO PernonanbHas koopanHauMOHHas AHrnossbiy- | MBoHH Kaxumbypa
1 KOMMYHMKaLMOHHasg nnatcopMa | Hasa Adpuka | kahimbura@
CRG Mob6anbHoro doHaa 13 aHrno- eannaso.org
A3bIYHON AddpurKKM
MneBa Kanama
kalama@eannaso.
org
EACB PernonanbHas nnatgopma BoctoyHas | MBaH BapeHuoB
EBponaun ivan@harmr-
LleHTpanb- | eductioneurasia.org
Has A3us
RAME ®paHkoasblyHasg AdpukaHckas ®PpaHko- contact@prf-
pervoHanbHas nnatgopma A3blYHag fondsmondial.org
Adpuka
Via Libre PernonanbHas nnatgopma Jla- JlatnHckas | vialibre@vialibre.
TuHckaa AMepuka n Kapnbckuin AMepukaun | org.pe
6accelH Kapnbckumn
6accelH
ITPC-MENA PernonanbHas nnatdpopma MENA BavxxHum info@itpcmena.org
BocTtok n
CeBepHas

Adpuka
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