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Overview of the GC7 community

engagement process

 The International Network of People who Use Drugs (INPUD) which is one of the

partners of the Global Fund Community, Rights and Gender Strategic Initiatives

(CRG-SI) in delivering long-term technical assistance to drug user-led networks

and organization. Through PKNI, INPUD provide technical assistance to support

their engagement in the funding request process.

 PKNI's commitment to be a focal point for INPUD TA support to Indonesia was

delivered formally through a letter to the Secretariat CCM Indonesia and

Technical Working Group which immediately received a positive Response and

allowed PKNI to be engaged and also gave the space to participate and

contribute in the development of funding Request Proposal Global Fund

Indonesia .



Technical support 

 With the assistance and financial support from INPUD, we gained more 

confidence and were able to have stronger arguments. 

 Capacity Building and Mentoring allows us to be aware of the latest 

documents and we become more familiar with the technical process of 

Submitting a Country Proposal. 

 Technical support is really helpful in early orientation, and helps to analyze 

and give solution if there are difficulties regarding the actions to be 

performed





Take the floor ,critically and be persistent  
enough so they will consider our concerns. 

 Our first step is to present the available factual evidence related to the prioritized issues/ 

Essential programs of the PUD.

 Participate actively, attend key strategic meetings, including Community priority annex, 

attend all TWG meetings as a representative of PKNI GF GC 7 Team and to ensure a people 

centered and integrated healthcare approach.

 Ensure pwud/pwid priorities are included in the 20 priorities to be submitted in the 

Community Priority Annex

 These Priority annex meeting consultations will include a wider range of organizations, not 

just PKNI members. 



Key challenges & how did we manage to 
overcome those? 

 Stigmatized drug users and trust issues creates barriers to their meaningful 

participation 

 There is still a long way to go for drug user representatives to be fully 

valued as experts in the Global Fund

 The challenge is also due to complexity of the GF technical documents, it 

takes time to understand some documents that must be learned. 

 Our recommendations should have a reference base



Key successes & recommendations 

 Meaningful involvement of community-led organizations

 Be brave enough to tell the truth based on facts 

 People who use drugs are experts on needs for and barriers to HIV services, and should be 
meaningfully engaged in planning, delivery, monitoring and evaluation of harm reduction 
services.

 Interventions that engage people living with HIV and other key populations including addressing 
human rights-related barriers to accessing health services

 Align recomendation with reference to WHO guidelines and other relevant documents 

 Have knowledge and understanding of reference document  such as : HIV information note, CSS 
technical brief, gender equity technical brief, harm reduction for people who use drugs technical 
brief, HIV programming at scale for and with key population technical brief, removing human 
rights-barrier to HIV services technical brief , IDUIT, WHO consolidated guidelines for key 
populations 2022, world drug report 2022 (UNODC), global state of harm reduction 2022 (harm 
reduction international

https://www.theglobalfund.org/media/4765/core_hiv_infonote_en.pdf
https://www.theglobalfund.org/media/4790/core_communitysystems_technicalbrief_en.pdf
https://www.theglobalfund.org/media/4790/core_communitysystems_technicalbrief_en.pdf
https://www.theglobalfund.org/media/5728/core_gender_infonote_en.pdf
https://www.theglobalfund.org/media/1279/core_harmreduction_infonote_en.pdf
https://www.theglobalfund.org/media/1279/core_harmreduction_infonote_en.pdf
https://www.theglobalfund.org/media/4794/core_keypopulations_technicalbrief_en.pdf
https://www.theglobalfund.org/media/12445/core_removing-barriers-to-hiv-services_technicalbrief_en.pdf
https://www.theglobalfund.org/media/12445/core_removing-barriers-to-hiv-services_technicalbrief_en.pdf
https://inpud.net/wp-content/uploads/2022/01/IDUIT.pdf
https://www.who.int/publications/i/item/9789240052390
https://www.who.int/publications/i/item/9789240052390
https://www.unodc.org/unodc/en/data-and-analysis/world-drug-report-2022.html
https://hri.global/wp-content/uploads/2022/11/HRI_GSHR-2022_Full-Report_Final-1.pdf
https://hri.global/wp-content/uploads/2022/11/HRI_GSHR-2022_Full-Report_Final-1.pdf


PKNI achievements on Proposal Funding 
Request Global Fund Indonesia 

 First Kick Off Community Meeting  - PKNI was selected to be the chair in the class

 A number of PKNI recommendations became part of the list of activities in the HIV prevention module (communication, 

information and demand creation for PUD) 

 The country adopted a harm reduction approach to all interventions for PWID, not abstinence-based

 Needle syringe distribution through outreach workers – including for daily users; availability of needles and syringes at 

Community Health Centre and SSR CSOs; Used syringes will be collected by SSRs and returned to DHO for disposal 

 NSP Programs for PWID Distribution of an average of 250 needles and syringes/person/year

 PKNI also added a note into the proposal to include findings of the rapid review of the needle syringe programme. Survey 

inputs were provided to the Ministry of health on the specification of needles to procure in the country 

 Ensure that competence training is inclusive for all PUD from varying backgrounds as peer workers may need to also 

involve people who are still actively using drugs to ensure relevance and updated knowledge of drug use on community 

empowerment for PUD intervention

 Verbal commitment from UNAIDS to support PKNI to develop a needs assessment related for naloxone  to ensure its 

procurement in the country. 



THANK YOU 
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